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The SHTA is dedicated to bringing quality
to all aspects of life on St. Maarten by pro-
moting sustainable economic development
for its members in cooperation with the
social partners and the creation of a fair
competitive marketplace.



Vision for St. Maarten

"Only together can tourism move forward. A strong
and balanced community is a pleasure to live in, work

in and visit.”
Emil Lee

SHTA President

In the past, the SHTA has defended issues pertaining to the development of tourism and, in line with being a
business organization, has not involved itself in issues that did not directly influence businesses.

Over the course of the year, the SHTA has realized that this approach is not effective. Tourism can only move
forward if everyone is involved and supports the industry. By becoming more involved with the stakeholders, the
SHTA has realized that we are all fighting the same battle. Many issues that affect residents also affect businesses
and only by working together can any of these issues be resolved. After all, business owners and employees are
also residents on the island.

We have identified a number of issues that are important in our society and we have outlined several proposed
solutions for the problems that we see today and in the future.

The main issues are:

Safety & security
Environment
Education
Employment

Traffic and Congestion
Economy

Cost of Living

Quality of Life

Even though tourism is our major industry,
we have specifically not included it in this
list of major issues. We firmly believe that
if we improve our own experience here on
the island, we cannot help but improve that
of our visitors and guests.

) _ Traffic &
In this document, we have outlined our Congestion Economy

concerns in each of these areas and their
impacts on the residents, the businesses and
our visitors as well as identified solutions
that aim to improve the situation on St.
Maarten.

These 8 issues do not cover all of our Safet){ & Cost of
problems, nor do the solutions cover Security Living
every aspect. This agenda simply aims
at highlighting these important topics and
suggestions of proactive and comprehensive
solutions that we can all be a part of. All of
the issues do revolve around and affect our collective quality of life. None of these solutions are new, but it is clear
that our situation will not get better until we start working all together to improve St. Maarten.

In this, the SHTA aims to bring quality to St. Maarten in terms of quality of life, quality businesses and quality
visitors.



On average every person throws away their
own body weight in rubbish every 7 weeks, so
St. Maarten could fill the Queen Mary 2 full of
garbage in 1.4 days.

For drinking, washing, etc., an average
person uses 168 gallons of water per day. The
average residence uses 107,000 gallons per
year.




Environment

Goal: Protect Natural Environment and Maintain Accessibility for All
Resident Impact: loss of access to public beaches, polluted seas, sewage and waste issues, eroding
beaches, limited land, island becoming overdeveloped

Business Impact: beach erosion, littered landscape, polluted seas, lack of natural attractions, sewage
and waste issues, nature is visitor’s reason for coming

Visitor Impact: main attractions are pristine beaches and natural landscape, environmentally aware
guests, littered landscape, over development




Employment

Goal: A healthy job market providing secure, well-paying employment

Resident Impact: A large foreign working community, growing youth unemployment, low
spending power, little job security, brain drain

Business Impact: Labor cost is high, restrictive labor legislation, unskilled labor pool, foreign
labor/work permit process expensive and lengthy,

Visitor Impact: high level of service expected, foreign workers have little knowledge of local

flavor
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Facilitation

Flexibalization of

Labor Laws

Removal of the dismissal law
will lessen the barrier for

new employees to enter the
labor market and promote
employment. This will also
assist in eliminating the abuse
of six-month contracts and
create more job security.

Facilitate Work Permit
Facilitating the work permit
process will reduce the
number of illegal workers on
the island getting their kids
into school, improving their
social standing.and insurance
possibilities:

Eliminate Abuse

Abuse of six-month contracts
as well as number of working
hours should be eliminated.
Lack of consistent controls
encourages abuse and gives
non-law complying companies
an unfair advantage over good
corporate citizens.

Manage Growth

Matching Skills to

Demand

A better match of skills and
demand lead to better job
opportunities for employees,
better pay, and more growth
opportunities. This can only
be achieved through better
cooperation of the industry

with the education facilities.

Incentive Based

Scholarships

Special incentive scholarships
need to be put in place

for needed occupations to
motivate students to choose
an industry that needs them.
This . would improve the
number of students returning.

Long Term Job Planning
Long term planning for
economic developments and
their impact on the labor
market will give training and
educational facilities the time
it needs to produce well-
skilled employees-to-be while
reducing our dependence on
foreign labor.

Increase Earnings

Raising General Level

of Education

The raising of the overall level
of education on the island in-
creases the chances for resi-
dents to participate and reap
the benefits of our economy.
Further the transition to better
employment or becoming an
entrepreneur is easier.

Improve Skills

& Training

The availability of further
training and education needs
to be available to ensure
constant growth in skills and
experience for better career
possibilities. Whether through
the company or a formal train-
ing institution, furthering one’s
education will go a long way in
achieving increased. earnings.

Increasing Upward
Mobility

Chances for upward mobil-

ity and career growth within
the company and industry are
necessary to ensure that ex-
perience gained is recognized
and appreciated.
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More than 80% of the gross domestic product
on St. Maarten comes from tourism. The
Island Government of St. Maarten spends less
than 3% of its annual budget on tourism.




Economy

Goal: Sustainable Economic Development and A Fair Competitive Marketplace

Resident Impact: a strong economy means job security, career growth and opportunities, increased

earnings

Business Impact: profits needed for growth, investments and upgrading to remain competitive, reserves

for disasters and employee benefits

Tourism Impact: needs to be competitive with other Caribbean Islands in price and services

Pm})os@d Solutlong

Infrastructure

Decrease Congestion
Reducing the traffic and
congestion on the island will
go a long way in reducing
costs and attracting new
customers for existing
businesses. Visitors will be
able to experience more of the
island, businesses will be able
to target more consumers and
residents will be able to shop
around.

Improve Technology
Better and more accessible
technology will open up new
opportunities for the island in
terms of business services,
new companies and increases
efficiency while reducing costs.
Examples are new Internet
services, wireless solutions
and better communications.

Improve Connectivity
Constantly improving
connectivity to the major
markets in terms of airlift is
necessary to maintain visitors.
More carriers lead to better
rates-and better connections
making traveling easier and
less expensive.

Operations

Improve Quality Services
Constant training is needed

to maintain satisfaction levels
of an ever more demanding
customer. In this competitive
environment, service is

often the deciding factor.
Skilled employees, efficient
businesses and amiable
residents are what is expected
from the Friendly Island.

Increase Productivity
Training and education as well
as experience consistently
improve services as well as
productivity. This reduces
costs and increases the
number of customers that can
be served as well as improves
satisfaction levels and word of
mouth recommendations.

Increase Linkages
Linkages need to be improved
to ensure that any improved
earnings for the island stay
on the island and are well
distributed to all businesses
and residents. This is the way
to ensure that tourism serves
the island in the best way for
everyone.

Awareness

Increase Market Share
Marketing programs are need-
ed to ensure that St. Maarten
is a vacation destination of
choice in our potential visitors’
minds. This is the only way
to stay competitive with other
destinations and bounce back
quickly from natural disasters

such as hurricanes.

Target Quality Visitors
With finite resources, the is-
land needs to continue to tar-
get higher-spending passen-
gers to achieve growth. This
means a better understanding
of our current visitors and
their spending patterns, and
demographics with programs
such as Immigration Statistics.

Tourism Awareness
Only by getting everyone
involved, benefiting from, and
supporting tourism, will we

be able to move our tourism
economy further and improve
our visitor experience, tourism
spending, and overall earnings
from tourism.
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Idling in traffic consumes half-a-gallon to one
gallon of gas per hour, this means a trip from
the airport to Philipsburg that takes one and
a half hours costs drivers more than Naf 11
per trip in gas.




Traffic & Congestion

Goal: Reduction of Traffic and Congestion of the Infrastructure

Resident Impact: too many cars, hours of traffic, congested roads, frustration and road rage,
no parking, increase cost of living (deliveries, cost of gasoline, no shopping around)

Business Impact: increase cost of doing business (deliveries, cost of gasoline, gofers for picking and
dropping off checks, etc.), loss of business and customers (e.g. taxi driver)

Visitor Impact: image as congested island, not “relaxing”, limits time to experience the island and all it
has to offer
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Inflation is the loss of a constant purchasing
value of the dollar, caused by an increase
out of 'thin air’ of the supply of money and
debt creation by the financial system.

A gallon of full-service gasoline cost 15
cents before; today it is Naf 1,90 - 1,267 %
inflation.




Cost of Living

Goal: Reduction of Cost of Living/Doing Business on St. Maarten

Resident Impact: high cost of living, housing, utilities, and low spending power, high tax

burden

Business Impact: high cost of doing business, labor, utilities, real estate, high tax burden,

increasing fees

Visitor Impact: high priced destination, low cost to value ratio, high air fares

Proposed Solutlong

Reduce Taxes

Reduce Tax Rate
Reduction of the tax rate for
income/wage tax as well as
profit tax will decrease the
costs for businesses and
residents and improve their
spending power. This will as-
sist in reduction of inflation,
meaning our earnings are
worth more for a longer time.

Broaden Tax Base

A broader tax base spreads
the burden of society over all
residents and businesses. A
broader tax base ensures a
level playing field and compli-
ments a reduction in taxes to
ensuré government revenues
do not go down.

Simplify Tax System

A more simple.tax.system will
encourage residents to pay
tax, since the system will be
clear and manageable. This
needs to be coupled with
strong enforcement of tax col-
lection to ensure that every-
one pays their fair share and
no,businesses orresidents are
enjoying an unfair advantage
at the cost of others.

Less Labor Costs

Decrease Acquisition

Cost of Labor

Reducing the time and cost
invested in acquiring new
employees will assist in
reducing the overall cost for
the business. Examples are
a job website, facilitating the
work permit application.

Flexibalize Labor Law
Removal of the dismissal law
will reduce will reduce the
barrier to hiring employees.
Many employees are now hired
through subcontractors, at a
higher fee, to reduce the risk
of not being able to terminate
a contract.ifinecessary.

Increase Productivity
Better skilled and trained
employees are able to operate
more efficiently and produce
more for the company in less
time that someone who is
untrained and inexperienced.
This increase in productivity
reduces the cost for the
company since one person is
able.to achieve more.

Lower Other Costs

Reduce “"Traffic” Costs
Less traffic and congestion
helps to reduce costs for

fuel, time spent in traffic,
reduces delivery times, and
makes businesses and their
employees more productive
resulting in less money being
spent to achieve the same
result.

Alternative Clean

Energy Sources
Alternative energy sources,
such as wind power, sun
power, water power and
generators is now becoming
more affordable; especially
with the inereasing prices
of fossil fuels. This will help
to reduce utility costs for
everyone.

Changing our Ways
Changing our daily routines
and the way we do business
will help ussto.operate more
efficiently and cost-effective.
Examples are e-mailing
instead of faxing or hand-
delivering, internet banking.
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Optimistic people live far longer than
their pessimistic peers. In fact, even a
moderately optimistic person may go
on to live at least 12 years more than a
moderately pessimistic one.




Quality of Life

Resident / Business / Visitor Goal:

To improve the quality of life for all residents,

businesses and visitors.

All of the issues that were discussed have a direct
impact on our quality of life on St. Maarten.

Environment Employment

Traffic &

Congestion Economy

Safety &
Security

Cost of
Living
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The St. Maarten Hospitality & Trade
Association is the largest private business
representative on the island, representing
close to 150 companies. The main activities of
the SHTA are:

Association Management: The SHTA has
close to 150 member companies on the island
in most industries and sectors. Association
Management focuses on creating, delivering
and communicating benefits to members.

Tourism Promotion: A large responsibility
of the association is destination marketing

since the primary source of revenue for the
island is tourism. The SHTA also promotes the
importance of tourism to the island.

Advocacy: The SHTA represents the business
community on all three levels of government:
island, federal, and kingdom level.

Product Development: Product
development focuses on education to improve
the quality of service and environment to

improve the beauty of the island.

St. Maarten Hospitality & Trade
Association
— WJA Nisbeth Road 33A,
@_ Philipsburg, St. Maarten
(T) 542-0108

(F) 542-0107
(@) info@shta.com

Bringing @Aati‘tg to St. Maarten



