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The SHTA is dedicated to bringing quality 
to all aspects of life on St. Maarten by pro-
moting sustainable economic development 
for its members in cooperation with the 
social partners and the creation of a fair 
competitive marketplace.
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In the past, the SHTA has defended issues pertaining to the development of tourism and, in line with being a 
business organization, has not involved itself in issues that did not directly infl uence businesses.

Over the course of the year, the SHTA has realized that this approach is not effective.  Tourism can only move 
forward if everyone is involved and supports the industry.  By becoming more involved with the stakeholders, the 
SHTA has realized that we are all fi ghting the same battle.  Many issues that affect residents also affect businesses 
and only by working together can any of these issues be resolved.  After all, business owners and employees are 
also residents on the island. 

We have identifi ed a number of issues that are important in our society and we have outlined several proposed 
solutions for the problems that we see today and in the future.  
The main issues are:

• Safety & security
• Environment
• Education
• Employment
• Traffi c and Congestion
• Economy
• Cost of Living
• Quality of Life

Even though tourism is our major industry, 
we have specifi cally not included it in this 
list of major issues.  We fi rmly believe that 
if we improve our own experience here on 
the island, we cannot help but improve that 
of our visitors and guests.

In this document, we have outlined our 
concerns in each of these areas and their 
impacts on the residents, the businesses and 
our visitors as well as identifi ed solutions 
that aim to improve the situation on St. 
Maarten.

These 8 issues do not cover all of our 
problems, nor do the solutions cover 
every aspect.   This agenda simply aims 
at highlighting these important topics and 
suggestions of proactive and comprehensive 
solutions that we can all be a part of.  All of 
the issues do revolve around and affect our collective quality of life.  None of these solutions are new, but it is clear 
that our situation will not get better until we start working all together to improve St. Maarten.  

In this, the SHTA aims to bring quality to St. Maarten in terms of quality of life, quality businesses and quality 
visitors. 

Vision for St. Maarten
“Only together can tourism move forward.  A strong 
and balanced community is a pleasure to live in, work 
in and visit.”

Emil Lee
SHTA President
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On average every person throws away their 
own body weight in rubbish every 7 weeks, so 
St. Maarten could fi ll the Queen Mary 2 full of 
garbage in 1.4 days.

For drinking, washing, etc., an average 
person uses 168 gallons of water per day. The 
average residence uses 107,000 gallons per 
year. 
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Environment
Goal: Protect Natural Environment and Maintain Accessibility for All
Resident Impact: loss of access to public beaches, polluted seas, sewage and waste issues, eroding 
beaches, limited land, island becoming overdeveloped

Business Impact: beach erosion, littered landscape, polluted seas, lack of natural attractions, sewage 
and waste issues, nature is visitor’s reason for coming

Visitor Impact: main attractions are pristine beaches and natural landscape, environmentally aware 
guests, littered landscape, over development
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Legislation
Improve Environmental 
Laws
Current environmental laws do 
not cover certain issues, such 
as reef protection. Stronger 
laws and policies need to be 
put into place to ensure that 
businesses and residents learn 
to respect and protect our 
natural environment. 

Enforce Existing Laws 
and Policies
The current environmental 
policies and laws need to be 
better enforced with fi nes 
being levied that go towards 
repairing the damage to the 
island. The local rights to the 
natural resources also need to 
be protected.

Manage Growth 
Strict zoning policies need to 
be put in place to protect ex-
isting monuments and natural 
environments such as ponds, 
nature reserves, marine parks 
to preserve these  for future 
generations as well as to 
protect the island from over-
development.

Awareness
Sensitize the Public
The public needs to become 
more aware of the impact on 
our natural environment and 
how they can help in preserv-
ing our only natural resource 
by conserving, recycling and 
protecting.  

Sensitize Businesses
Businesses need to become 
more aware of their corporate 
social responsibilities to pro-
tect this commercial resource 
for sustainable development 
of the island. Business play 
a large role and are able to 
achieve large results in waste 
management, energy reduc-
tion and clean up programs.

Sensitize Government
Government should play an 
active role in rewarding busi-
nesses that embrace their 
corporate social responsibili-
ties as well as do their part to 
ensure our natural resources 
are managed well and protect-
ed where necessary for future 
generations.

Programs
Environmental Standards
Environmental Certifi ca-
tion Programs such as Green 
Globe, Blue Flag and ISO 
14001 would assist businesses 
in developing standards and 
creating positive publicity for 
the island.

Alternative Clean 
Energy Sources
More effort should be placed 
into long term planning for al-
ternative energy sources, such 
as wind power, sun power, wa-
ter power.  What was typically 
an expensive energy source 
is now becoming more afford-
able, especially with the in-
creasing prices of fossil fuels.

Waste Reduction
Recycling, waste reduction 
and sewage treatment pro-
grams will help in reducing the 
amount of waste the island 
produces.  Simple programs 
such as reusable shopping 
crates instead of plastic bags 
go a long way in reducing 
the amount of garbage in the 
landfi ll.
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Employment
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Goal: A healthy job market providing secure, well-paying employment

Resident Impact: A large foreign working community, growing youth unemployment, low 
spending power, little job security, brain drain

Business Impact: Labor cost is high, restrictive labor legislation, unskilled labor pool, foreign 
labor/work permit process expensive and lengthy, 

Visitor Impact: high level of service expected, foreign workers have little knowledge of local 
fl avor
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Facilitation
Flexibalization of 
Labor Laws
Removal of the dismissal law 
will lessen the barrier for 
new employees to enter the 
labor market and promote 
employment.  This will also 
assist in eliminating the abuse 
of six-month contracts and 
create more job security.

Facilitate Work Permit 
Facilitating the work permit 
process will reduce the 
number of illegal workers on 
the island getting their kids 
into school, improving their 
social standing and insurance 
possibilities.

Eliminate Abuse
Abuse of six-month contracts 
as well as number of working 
hours should be eliminated.  
Lack of consistent controls 
encourages abuse and gives 
non-law complying companies 
an unfair advantage over good 
corporate citizens.  

Manage Growth
Matching Skills to 
Demand
A better match of skills and 
demand lead to better job 
opportunities for employees, 
better pay, and more growth 
opportunities.  This can only 
be achieved through better 
cooperation of the industry 
with the education facilities. 

Incentive Based 
Scholarships
Special incentive scholarships 
need to be put in place 
for needed occupations to 
motivate students to choose 
an industry that needs them.  
This would improve the 
number of students returning.

Long Term Job Planning
Long term planning for 
economic developments and 
their impact on the labor 
market will give training and 
educational facilities the time 
it needs to produce well-
skilled employees-to-be while 
reducing our dependence on 
foreign labor.

Increase Earnings
Raising General Level 
of Education
The raising of the overall level 
of education on the island in-
creases the chances for resi-
dents to participate and reap 
the benefi ts of our economy.  
Further the transition to better 
employment or becoming an 
entrepreneur is easier.

Improve Skills 
& Training
The availability of further 
training and education needs 
to be available to ensure 
constant growth in skills and 
experience for better career 
possibilities.  Whether through 
the company or a formal train-
ing institution, furthering one’s 
education will go a long way in 
achieving increased earnings.

Increasing Upward 
Mobility
Chances for upward mobil-
ity and career growth within 
the company and industry are 
necessary to ensure that ex-
perience gained is recognized 
and appreciated.  
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More than 80% of the gross domestic product 
on St. Maarten comes from tourism.  The 
Island Government of St. Maarten spends less 
than 3% of its annual budget on tourism.
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Economy
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Goal: Sustainable Economic Development and A Fair Competitive Marketplace
Resident Impact: a strong economy means job security, career growth and opportunities, increased 
earnings

Business Impact: profi ts needed for growth, investments and upgrading to remain competitive, reserves 
for disasters and employee benefi ts

Tourism Impact: needs to be competitive with other Caribbean Islands in price and services
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Infrastructure
Decrease Congestion
Reducing the traffi c and 
congestion on the island will 
go a long way in reducing 
costs and attracting new 
customers for existing 
businesses. Visitors will be 
able to experience more of the 
island, businesses will be able 
to target more consumers and 
residents will be able to shop 
around.

Improve Technology
Better and more accessible 
technology will open up new 
opportunities for the island in 
terms of business services, 
new companies and increases 
effi ciency while reducing costs.  
Examples are new Internet 
services, wireless solutions 
and better communications.

Improve Connectivity
Constantly improving 
connectivity to the major 
markets in terms of airlift is 
necessary to maintain visitors.  
More carriers lead to better 
rates and better connections 
making traveling easier and 
less expensive.  

Operations
Improve Quality Services
Constant training is needed 
to maintain satisfaction levels 
of an ever more demanding 
customer.  In this competitive 
environment, service is 
often the deciding factor. 
Skilled employees, effi cient 
businesses and amiable 
residents are what is expected 
from the Friendly Island.

Increase Productivity
Training and education as well 
as experience consistently 
improve services as well as 
productivity.  This reduces 
costs and increases the 
number of customers that can 
be served as well as improves 
satisfaction levels and word of 
mouth recommendations.

Increase Linkages
Linkages need to be improved 
to ensure that any improved 
earnings for the island stay 
on the island and are well 
distributed to all businesses 
and residents. This is the way 
to ensure that tourism serves 
the island in the best way for 
everyone. 

Awareness
Increase Market Share
Marketing programs are need-
ed to ensure that St. Maarten 
is a vacation destination of 
choice in our potential visitors’ 
minds.  This is the only way 
to stay competitive with other 
destinations and bounce back 
quickly from natural disasters 
such as hurricanes.

Target Quality Visitors
With fi nite resources, the is-
land needs to continue to tar-
get higher-spending passen-
gers to achieve growth.  This 
means a better understanding 
of our current visitors and 
their spending patterns, and 
demographics with programs 
such as Immigration Statistics.

Tourism Awareness
Only by getting everyone 
involved, benefi ting from, and 
supporting tourism, will we 
be able to move our tourism 
economy further and improve 
our visitor experience, tourism 
spending, and overall earnings 
from tourism.  
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Idling in traffi c consumes half-a-gallon to one 
gallon of gas per hour, this means a trip from 
the airport to Philipsburg that takes one and 
a half hours costs drivers more than Naf 11 
per trip in gas.
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Traffi c & Congestion
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Goal: Reduction of Traffi c and Congestion of the Infrastructure

Resident Impact: too many cars, hours of traffi c, congested roads, frustration and road rage, 
no parking, increase cost of living (deliveries, cost of gasoline, no shopping around)

Business Impact: increase cost of doing business (deliveries, cost of gasoline, gofers for picking and 
dropping off checks, etc.), loss of business and customers (e.g. taxi driver)

Visitor Impact: image as congested island, not “relaxing”, limits time to experience the island and all it 
has to offer

1
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Alternatives
Ferry Service
A ferry service is a possible 
transportation alternative that 
would assist in alleviating 
the traffi c especially in peak 
hours.  However, consideration 
is needed for either suffi cient 
parking or suitable public 
transportation will be needed 
to reach the ferry stations.

Public Transportation
A better functioning public 
transportation system is 
needed with established routes 
and reliable schedules to offer 
a suitable alternative to taking 
the car.  

Scooters
Scooters, motorcycles and 
bicycles offer a suitable and 
reliable alternative, however, 
with current crime rates and 
lack of adherence to traffi c 
laws, scooters are considered 
dangerous, are easily stolen 
and diffi cult to insure.  Without 
proper enforcement and 
reduction in crime, this will not 
be a favorable alternative.

Remove Blocks
Improving Roads
Proper maintenance of the 
roads will lead to fewer 
potholes resulting in less 
traffi c jams for cars avoiding 
them.  This will also reduce 
the cost for vehicle owners 
from damage to tires and 
vehicles from larger potholes.

Better & More Parking
The number of parking spaces 
needs to be increased in the 
Philipsburg and Simpson Bay 
areas as well as the way the 
parking areas are planned 
to limit obstruction of traffi c 
for cars trying to fi nd a spot, 
reversing in or out, or turning 
around while parking.

Stricter Inspections
Stricter inspections of motor 
vehicles, car condition and 
brakes are needed to ensure 
that the vehicles on the road 
are operating properly to avoid 
break-downs and accidents.  
This will limit the number of 
obstructions on the road that 
can back up traffi c for hours.

Maximization
Maximizing Links
Maximizing the road links will 
go a long way in alleviating 
traffi c.  These are expen-
sive solutions that will not be 
achieved in the short term.  
Further, even with the maxi-
mum links, other measures 
are needed to maintain any  
reduction in congestion.

Changing our Ways
Changing the way we travel 
around the island will help 
reducing the traffi c and con-
gestion on our infrastructure.  
Examples are car pooling, 
evening deliveries, internet 
banking instead of delivering 
checks, (e-)mailing instead of 
dropping off.  

Managing Growth
Eventually there will need 
to be a limit placed on the 
number of cars on the is-
land.  With fi nite land, there is 
simply no room for continued 
growth.  However, unless real-
istic alternatives are in place, 
limiting the number of cars on 
the island is not feasible.
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Infl ation is the loss of a constant purchasing 
value of the dollar, caused by an increase 
out of ‘thin air’ of the supply of money and 
debt creation by the fi nancial system.

A gallon of full-service gasoline cost 15 
cents before; today it is Naf 1,90  - 1,267 % 
infl ation.
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Cost of Living
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Goal: Reduction of Cost of Living/Doing Business on St. Maarten

Resident Impact: high cost of living, housing, utilities, and low spending power, high tax 
burden

Business Impact: high cost of doing business, labor, utilities, real estate, high tax burden, 
increasing fees

Visitor Impact: high priced destination, low cost to value ratio, high air fares

1
2
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1
2
3

Reduce Taxes
Reduce Tax Rate
Reduction of the tax rate for 
income/wage tax as well as 
profi t tax will decrease the 
costs for businesses and 
residents and improve their 
spending power. This will as-
sist in reduction of infl ation, 
meaning our earnings are 
worth more for a longer time.

Broaden Tax Base
A broader tax base spreads 
the burden of society over all 
residents and businesses.  A 
broader tax base ensures a 
level playing fi eld and compli-
ments a reduction in taxes to 
ensure government revenues 
do not go down.  

Simplify Tax System
A more simple tax system will 
encourage residents to pay 
tax, since the system will be 
clear and manageable.  This 
needs to be coupled with 
strong enforcement of tax col-
lection to ensure that every-
one pays their fair share and 
no businesses or residents are 
enjoying an unfair advantage 
at the cost of others.

Less Labor Costs
Decrease Acquisition 
Cost of Labor
Reducing the time and cost 
invested in acquiring new 
employees will assist in 
reducing the overall cost for 
the business.  Examples are 
a job website, facilitating the 
work permit application.

Flexibalize Labor Law
Removal of the dismissal law 
will reduce will reduce the 
barrier to hiring employees.  
Many employees are now hired 
through subcontractors, at a 
higher fee, to reduce the risk 
of not being able to terminate 
a contract if necessary.

Increase Productivity
Better skilled and trained 
employees are able to operate 
more effi ciently and produce 
more for the company in less 
time that someone who is 
untrained and inexperienced.  
This increase in productivity 
reduces the cost for the 
company since one person is 
able to achieve more.  

Lower Other Costs
Reduce “Traffi c” Costs
Less traffi c and congestion 
helps to reduce costs for 
fuel, time spent in traffi c, 
reduces delivery times, and 
makes businesses and their 
employees more productive 
resulting in less money being 
spent to achieve the same 
result.

Alternative Clean 
Energy Sources
Alternative energy sources, 
such as wind power, sun 
power, water power and 
generators is now becoming 
more affordable, especially 
with the increasing prices 
of fossil fuels.  This will help 
to reduce utility costs for 
everyone.

Changing our Ways
Changing our daily routines 
and the way we do business 
will help us to operate more 
effi ciently and cost-effective.  
Examples are e-mailing 
instead of faxing or hand-
delivering, internet banking.
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Optimistic people live far longer than 
their pessimistic peers. In fact, even a 
moderately optimistic person may go 
on to live at least 12 years more than a 
moderately pessimistic one.
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Quality of Life
Resident / Business / Visitor Goal: 

To improve the quality of life for all residents, 
businesses and visitors.   

Enforcement
Strong Police Force
Stronger laws 
and policies 
need to be 
put into place 
to protect the 
environment 
and ensure 
that business-
es and resi-
dents learn to 
respect and 
protect our 
natural envi-
ronment. 

Broken 
Window 
Theory
The current 
environmen-
tal policies 
and laws 
need to be 
better en-
forced with 
fi nes being 
levied that 
go towards 
repairing 
the damage to the island. 
The local rights to the natu-
ral resources also need to be 

Strong Society
Community Watches

The public needs to become 
more aware of the impact on 

Quality of Life
Environmental Stand-

ards
Environmen-
tal Certifi -
cation Pro-
grams such 
as Green 
Globe, Blue 
Flag and ISO 
14001 would 
assist busi-
nesses in 
developing 
standards 
and creat-
ing positive 
publicity for 
the island.

Alterna-
tive Clean 
Energy 
Sources
More effort 
should be 
placed into 
long term 
planning 
for alterna-
tive energy 

sources, such as wind power, 
sun power, water power.  What 

All of the issues that were discussed have a direct 
impact on our quality of life on St. Maarten.  
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The St. Maarten Hospitality & Trade 
Association is the largest private business 
representative on the island, representing 
close to 150 companies. The main activities of 
the SHTA are:

Association Management: The SHTA has 
close to 150 member companies on the island 
in most industries and sectors. Association 
Management focuses on creating, delivering 
and communicating benefi ts to members. 

Tourism Promotion: A large responsibility 
of the association is destination marketing 
since the primary source of revenue for the 
island is tourism. The SHTA also promotes the 
importance of tourism to the island.

Advocacy: The SHTA represents the business 
community on all three levels of government: 
island, federal, and kingdom level. 

Product Development: Product 
development focuses on education to improve 
the quality of service and environment to 
improve the beauty of the island.

St. Maarten Hospitality & Trade 
Association

WJA Nisbeth Road 33A, 
Philipsburg, St. Maarten

(T) 542-0108  
(F) 542-0107  

(@) info@shta.com

Bringing Quality to St. Maarten


